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THE STRATEGIC
REVIEW SETTLEMENT
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To reduce inherent incumbent
conflict of interest

To support input equivalence

To ring-fence the ‘non-
competitive’ part of the network

gim licitly) to create a supplier
hat is focused on all its
customers



As independent as possible given BT Group
ownership

Huge amount of organisational change

Delivery of system / product / process
changes for equivalence

Improved transparency of internal supply

Senior management are doing things
differently
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